Pea Ridge, Arkansas
Action Plan for
Economic Development
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Presenter Notes
Presentation Notes
Retail VS Primary Jobs
Housing is not a problem.
Attraction of both retail and a primary jobs base is the challenge. 
Become active in other NW AR entities. 
Become one of the NW AR cities.
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Presenter Notes
Presentation Notes
You have enjoyed a 55% population growth in the last 10 years. 
The median age is 3 years younger than the national average. 
Median household income is nearly $20k higher than the national average. 
In all demographics, Pea Ridge should be attracting more retail and service company development.


Walkability/Biking

Bike Trails
Need more parks
Need of a master plan

Develop Historic District

Lack of Business Organization




Business Attraction
Goal #1 — Pursue the attraction of new
primary jobs to Pea Ridge, Arkansas, and the
Adjacent area.
Goal #2 — Recruit new retail businesses to
Pea Ridge, Arkansas, and the adjacent area.

Goal #3 — Develop a strategy to acquire property
to be used for the development of a Business

Park.

Goal #4 — Create an extensive marketing plan that
supports and achieves the actions of this economic
development strategy and the surrounding region.



Presenter Notes
Presentation Notes
Goal # 1 – 	Point Person
	Economic Development Council 3-5 members
	Task Force to develop plan to pass a small sales tax for ED
	Create a target business list.
Goal #2 - 	Fact Sheet
	Online surveys
	Join ICSCC
	Wal Mart develop out parcels
	In permitting make allowances for retail development on 	frontages
Goal #3	Identify owners of potential industrial/business properties
	Form a task force to identify 150 – 400 acres site for 	business park.
Goal #4	Wayfinding signage
	Social Media Strategy
	Benchmark successful communities
	Common message and look from all entities


Business Retention & Expansion
Goal #1 — Design, create, and implement a robust
BR&E program that provides assistance and
support to our existing business employers.



Presenter Notes
Presentation Notes
Connect with all primary employers and survey – find ways to assist.


Entrepreneurship
Goal #1 — Create a community where those
with an idea to create a business are

welcomed, nurtured, and supported.



Presenter Notes
Presentation Notes
Host monthly “coffee break” or other networking event for people with a startup idea.

Host a “pitch contest” on a regular basis.
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FUNDING

TRAILS AND BIKE LANES

CHAMBER OF COMMERCE
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Let’s Get To Work!
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